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Kaunas clinics (1)

Kaunas Clinics (also known as the
Hospital of Lithuanian University of
Health Sciences) is the largest and
most advanced medical institution
in Lithuania. It is a university
hospital, serving as the primary
teaching and research facility for
the Lithuanian University of Health
Sciences, located in Kaunas, the
second-largest city in Lithuania.
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Kaunas clinics (2)

Kaunas Clinics, as the largest and most advanced medical institution‘in Lithuania, boasts a range of
surgical departments that provide a comprehensive spectrum of surgical services. These
departments are staffed by highly qualified surgeons, anaesthesiologists, nurses, and other medical
professionals who work collaboratively to ensure the best possible care for patients.



Kaunas clinics (3)

General Surgery Urology

Orthopedic Surgery Obstetrics and Gynecology
Cardiothoracic Surgery Otorhinolaryngology
Neurosurgery Ophthalmology

Plastic and Reconstructive Surgery



Nurse anesthetist (1)

An anesthesia nurse is a general
practice nurse who has acquired a
specialization in anesthesia and
intensive care in accordance with
the established regulations.




Nurse anesthetist (2)

Abdominal surgery Chemotherapeutic oncology

Obstetrics and gynecology Inpatient and outpatient surgery

Urology Cardiac surgery

Vascular surgery Otolaryngology

Neurosurgery Facial and maxillofacial surgery

Orthopedics and traumatology Care before, during, and after anesthesia
Plastic and reconstructive surgery Acute postoperative pain relief
Ophthalmology Palliative care and chronic pain management

Tissue and organ transplantation PrIREIRIEs

T Emergency medicine principles, disaster medicine



Rotation

Job rotation is a method used by
employers to change the assigned
job positions of their employees.
Rotation is designed to ensure
work organization and the required
number of staff in all operating
rooms.




Patient safety (1)

One of the main goals of a
nurse's work is to ensure
patient safety and not to harm
them, and for an anesthesia
nurse, to ensure safe
anesthesia. Safe anesthesia is
the set of measures and factors
necessary to ensure safe and
high-quality perioperative
anesthesiological care.
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PAHENT SAFETY



Patient safety (2)
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Lack of communication between Insufficient access to new Human errors due to stress and
staff. information, lack of experience and fatigue.

knowledge.



Cons (1)
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Initial stress and Time and resource Potential knowledge
learning curve investment gaps




Cons (2)

Coordination
challenges

-

Different operating
room equipment

A

Risk of errors

Potential disruption
to team dynamics



Pros (1)
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Skill development

Job satisfaction and
motivation
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Provides the nurse
with versatility and
well-roundedness

Cross-training and
backup
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Enhanced problem-
solving

Greater collaboration
and teamwork



Patient safety and rotation
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Information (1)

* In which operating sector they will be working
e With which surgical team and staff they will be working
* What surgery or procedure it will be

* What the course of the surgery or procedure is and what important
or distinctive moments you should be aware of



Information (2)

At Kaunas clinics, to ensure smooth surgical operations, an operating
room planning and occupancy system has been implemented. This
system allows the operating room staff to see ongoing and planned
future surgeries and procedures in real-time. The system displays all
operating sectors in the Kaunas clinics.



ccupancy system
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Communication
and teamwork

One of the most important
aspects of a nurse's job is
communication and
teamwork. To achieve the
best work results and ensure
patient safety during
anesthesia, the nurse and
the anesthesiologist must
work in harmony.




Preparation (1)

* Not knowing the location of equipment and
tools.

» Different operating room layouts.

* Different type of equipment.




Preparation
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Preparation (3) B

It is essential to organise and
prepare the operating room for
the next day at the end of the

workday.




Safe surgery checklist (1)

Kaunas clinics, aiming to

ensure the

safety of performed surgeries and
procedures, strengthen adopted safe
practices, improve communication and

teamwork among clinica

disciplines,

and implement and maintain a culture

of safety, has approved t

ne completion

of the "Safe Surgery Checklist”.




Safe surgery checklist (2)
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Conclusion (1)

~ Information Communication = :
= . 0D 2=l Preparation
provision and teamwork




Conclusion (2)
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Safe surgery Quality improvement Regular feedback and
and learning culture evaluation
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