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Nurses’ job
satisfaction =
Excellent nursing
care and

satisfied patients
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WHAT IS A MAGNET HOSPITAL®

American Nurses Credentialing Center (ANCC) Magnet Recognition Program®

3

designates organizations worldwide where nursing leaders successfully align their nursing strategic
goals to improve the organization’s patient outcomes.

The Magnet Recognition Program provides a roadmap to nursing excellence, which benefits the whole
of an organization.

To nurses, Magnet Recognition means education and development through every career stage, which
leads to greater autonomy at the bedside.

To patients, it means the very best care, delivered by nurses who are supported to be the very best that
they can be.

ANCC https://www.nursingworld.org/organizational-programs/magnet/,
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JOURNEY TO

MAGNET

RECOGNITION OF S

AMERICAN NURSES

Quality of Nursing Care

Patient Satisfaction
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New knowledge, RN’s job satisfaction

Exemplary
professional
practice
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Empirical
outcomes

Transformational

innovations &
improvements
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Leadership
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« Transition to practice

RN Reside RN Fellowship APRN Fellowship

New RN or
‘experienced flom
HUS or outside
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External Evaluation Unit

General Meeting

HUS organization 2023

CUSTOMER TEAMS

Executive Board

Audit Board

Group Division

Chief Executive Officer (CEO)

SHARED GROUP SERVICES

HUS

LIMITED LIABILITY COMPANIES

Services for Women,
Brain Center Children and
Adolescents

Helsinki

Children and
Adolescents

Neurocenter

Lansi-Uusimaa
Psychiatry

Keski-Uusimaa Gynecology and

N . Obstetrics
Ita-Uusimaa I I

Vantaa-Kerava

Kymenlaakso

Etela-Karjala

Paijat-Hame

Non-operative
Services

Heart and
Lung Center

Inflammation Center

Internal Medicine
and Rehabilitation

Internal medicine
services in local
hospitals
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Operative Services

Abdominal Center

Comprehensive
Cancer Center

Head and Neck Center

Musculoskeletal and
Plastic Surgery

Operative services in
local hospitals

Center for Emergency,
Perioperative, and
Intensive Care Medicine

Emergency Medicine
and Services

Perioperative and
Intensive Care

Diagnostic Center

Chemistry and
Microbiology

Physiology,
Genetics and
Preanalytics

Radiology and
Pathology
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WE ARE AT DOCUMENTATION PHASE

HUS

Get ready Application Documentation

Magnet Application Manual 2019
Two types sources of evidence of excellent nursing o

Reduction in peripheral cannula infections by improving hand hygienie

in the Cardiac Surgery Unit M1o
« EO 38 examples, empirical outcome indicators m

* Non-EO 57 examples, process indicators
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DOES IT BRING TO PATIENTS

» Less falls, pressure injuries, infections, etc. 8s ”

» Less post-op sepsis, metabolic derangements, death 4 ,

« Better communication with nurses ,‘9/})9

» Better pain treatment CO,G

» Better patient education and guidance

9 29.9.2023

How Magnet Hospital Status Affects Nurses,
Patients, and Organizations: A Systematic Revie
Rodriguez-Garcia MC ym. 2020 AJN 120
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- WHAT DOES IT BRING TO NURSING

Better nursing work environment

Support for professional
development

Increased autonomy
Recognition

Joy to work
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Lower turnover rate
Work less burdensome

Less burnout and occupational
accidents

Less dissatisfaction

Less intent to leave

How Magnet Hospital Status Affects Nurses,
Patients, and Organizations: A Systematic Review
Rodriguez-Garcia MC ym. 2020 AJN 120(7)
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MAGNET®
- WHAT DOES IT BRING TO ORGANIZATION

» Less adverse incidents -> money saved

» Less nursing turnover/sick leaves -> less need for agency nurses -> money
saved

» Nurses develop daily work continuously better -> better reputation
* Good communication with staff and leaders
« Patients are satisfied -> recommendation index is high -> good advertising

 Better work environment for all staff
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REVIEW CONCLUSION

This comprehensive systematic review complements
and updates the existing knowledge and under-
standing of its subject, with some findings contrib-
uting to the generation of new evidence. Overall,
Magnet hospitals demonstrated better nursing,
patient, and organizational outcomes, as well as
better nursing work environments, than non-Magnet
hospitals. I hat said, there 15 still a lot of work to
do. More research is needed in order to clarify cer-
tain associations and explore causality. Neverthe-
less, this review can provide nursing managers and
admuinistrators with omely evidence that will sup-
port them in decision-making about mvesting in the
pursuit of Magnet status. W
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How Magnet Hospital
Status Affects Nurses,
Patients, and
Organizations:

A Systematic Review

Rodriguez-Garcia MC
ym. 2020 AJN 120(7)




JUST DO YOUR JOB WELL
AND YOU ARE MAGNET!

THANK YOU! _

&
marita.ritmala@hus.fi ~




